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About Elena



About Chih Ing



About this 
seminar

Why inclusion?

How do we implement high 
quality inclusion? 

What is high quality inclusion?



Why does 
quality 
inclusion 
matter?



High Quality 

Early Childhood 

Education 

Benefits 

Everyone



Let’s see it! 



What do we 
know about 
inclusion?



Early Childhood 
Inclusion: 
A Joint Position 
Statement of 
DEC and NAEYC



“Early childhood inclusion embodies the values, policies, and practices 

that support the right of every infant and young child and his or her family, 

regardless of ability, to participate in a broad range of activities and 

contexts as full members of families, communities, and society. The 

desired results of inclusive experiences for children with and without 

disabilities and their families include a sense of belonging and 

membership, positive social relationships and friendships, and 

development and learning to reach their full potential. The defining 

features of inclusion that can be used to identify high quality early 

childhood programs and services are access, participation, and 

[systemic] supports.”



2020 Global Education Monitoring (GEM ) Report on 
Inclusion 

§ Laws in 25% of countries (but over 40% in Asia and in Latin 
America and the Caribbean) make provisions for 
education in separate settings,

§ 10% for integration, and 

§ 17% for inclusion  

§31 million children;  1 in 3 children with disabilities from 
UNESCO Member States out of school



The Committee envisions Singapore to 
be “a caring and inclusive society 
where persons with disabilities are 
empowered to achieve their fullest 
potential and participate fully as 
integral and contributing members of 
society.“

Context in Singapore



Inclusion benefits 
children with and 
without disabilities
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Strain, 2019 Fully inclusive options 
have been shown to work 
for children across 
disability groups and 
levels of severity

Not just good for 
some children but…

Adapted from Phil Strain, 2019



Outcomes of inclusion

Children with disabilities
§ Better academic skills
§ Higher high school graduation 

rates
§ Fewer special education services
§ Better adult employment status
§ Greater chance of independent 

living
§ Better adult mental health
§ Less drug/alcohol use in teen 

years

Typically developing children
§ Equal or greater cognitive and 

language skills
§ Fewer challenging behaviors
§ More advanced social skills
§ More accepting attitudes 

toward individuals who are 
different

Adapted from Phil Strain, 2019
Office of Special Education Programs (OSEP) Leadership Conference Keynotes Address



Early childhood 
professionals may 
not be adequately 
prepared 
to serve young 
children with 
disabilities. 



Specialized 
intervention 
practices and 
supports are key 
components of 
high quality 
inclusion



Collaboration 
among parents, 
teachers, and 
specialists is a 
cornerstone of 
inclusion





Solving the research/policy to practice gap

“I think you should be more explicit here in step two.”



Why focus 
on 

implementation?



Implementation Science:  Formula for Success



What Does it Take To Achieve Desired Outcomes?  

Source: 



THE INCLUSIVE CLASSROOM PROFILE (ICP): 
A TOOL FOR SUPPORTING QUALITY 
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The ICP…
Measures inclusive, classroom-level 
practices that support the 
individualized needs of children with 
disabilities

Copyright © 2018 by Elena P. Soukakou. All rights reserved.



The ICP also…
§ Has 12 items that measure distinct 

practices

§ Uses a 1-7 point rating scale to 
assign scores

§ Is designed to complement existing 
classroom quality measures & 
standards

Copyright © 2018 by Elena P. Soukakou. All rights reserved.



What Makes The ICP 
Practices Inclusive? 

Copyright © 2018 by Elena P. Soukakou. All rights reserved.
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Individual needs 
of children

Active 
participation in 

the group



How is the ICP 
designed to be 
used? 
A. As a research tool

B. As a classroom/program quality 
assessment tool

C. To inform professional development



§ Environmental adaptations to support access and 
participation in activities and routines

§ Instructional strategies supporting individualized 
learning and engagement in activities and routines

§ Procedures for monitoring  children’s learning and 
progress

§ Procedures for engaging with families and other 
professionals

The ICP items 
assess: 



The ICP indicators 
assess:
§ Occurrence: Was the practice implemented?

§ Frequency: How often is it implemented? 

§ Consistency: Did the practice occur 
throughout the day and/or across children? 

§ Context: Where was the practice embedded?

§ Individualization: Was each child supported 
as needed? 
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Understanding the Structure of the ICP –
Elena review script
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Example

Item Indicator

Criteria for rating 
indicators



An ICP assessment includes information 
gathered from:

Copyright © 2020 by Elena P. Soukakou. All 
rights reserved.

Structured 
observation 

(O)

Teacher 
interview 

(I)

Documen-
tation 

review (DR)



ICP Items
1. Adaptation of space , materials, and equipment

2. Adult involvement in peer interactions

3. Adult guidance of children’s  free-choice activities & play

4. Conflict resolution

5. Membership

6. Relationships between adults and children

7. Support for communication

8. Adaptation of group activities

9. Transitions between activities

10. Feedback

11. Family-professional partnerships

12. Monitoring children’s learning 
Copyright © 2020 by Elena P. Soukakou. All rights reserved.



Research 
§ 1st Validation study in the UK showed promising results on reliability & validity (Soukakou, 2012) 

§ 2nd Validation study in the US assessing reliability, validity, and acceptability of the ICP 
(Soukakou et.al., 2015)

§ 3rd Pilot study of the ICP to support quality improvement (Soukakou, Evangelou, & Holbrooke, 
2018). 

§ 4th Pilot study on the usability of the ICP by current users and of the impact of the ICP Training 
Program ( West, Soukakou & Winton, In press).

Copyright © 2020 by Elena P. Soukakou. All rights reserved.

NC Department of 
Instruction,
Exceptional Children



A closer look at the ICP 
practices

Copyright © 2020 by Elena P. Soukakou. All rights 
reserved.

§ Classroom areas create 
opportunities for peer interaction

§Adults initiate social activities and 
games 

§Scaffolding strategies used to 
support children in initiating and 
sustaining social interactions and 
friendships with peers

2. Adult involvement in peer interactions



2. Adult 
involvement 

in peer 
interactions: 

Video

Copyright©
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What strategies was the 
teacher using to support peer 
interaction?

36



2. Adult 
involvement in 
peer interactions: 
Video 

37



2. Adult 
involvement 
in peer 
interactions: 
Discussion

Copyright©
 2020 by Elena P. Soukakou. All rights reserved.

§ What strategies was the teacher 
using to support peer interaction?

§ How is this strategy supporting the 
student with a disability?
§ The peer? 
§ The Teacher?
§ Everyone in the classroom?
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5.1. Adults actively 
support peer 
interactions using 
specific scaffolding 
strategies, such as 
modeling & 
prompting, 
environmental 
arrangements and 
peer support. 

3.3 Adults make 
available or facilitate 
some social activities 
and play to promote 
peer interactions. 



What Does it Take To Achieve Desired Outcomes?  

Source: 



What does 
implementation 
take?

It takes time

It takes a village

It takes support

It takes communication



Definition of professional 
development

“Professional development is 
facilitated teaching and learning 
experiences that are transactional 
and designed to support the 
acquisition of professional 
knowledge, skills, and dispositions 
as well as the application of this 
knowledge in practice…..

Source: National Professional Development Center on Inclusion (NPDCI)



Guiding Questions for 
Teachers/Practitioners
§ How will you know you implemented the 

practices and strategies as intended? 

§ How will you know if the change has 
resulted in an improvement in child / 
family outcomes?

§ How will you know what worked and what 
didn’t work? How can you make 
improvements?



How will 
teachers/practitioners 
know they 
implemented the 
practices and 
strategies as 
intended? 

Sample Checklists and Tools

Source: CONNECT Module 1



How will teachers know if the change 
has resulted in an improvement in child 
/ family outcomes?

How will teachers know what worked 
and what didn’t work? How can they 
make improvements?

Sample Observation Form

Source: CONNECT Module 1



How is the ICP 
designed to be 
used? 
A. As a research tool

B. As a classroom/program quality 
assessment tool

C. To inform professional development



QUESTIONS? 
COMMENTS? 

chih-ing.lim@unc.edu

Elena.soukakou@roehampton.ac.uk

For information about training opportunities on 
the ICP tool and practices please contact Ms. 
Carolyn Burke at Brookes Publishing House:  
cburke@brookespublishing.com

mailto:cburke@brookespublishing.com

